Ministry Awareness Cheekli
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CHURCH NAME:

I...OUR TRANSFORMATIONAL GOAL

[J1.1 Does the pastor know what our Transformational
Goal for 2010 is?

[J1.2 Does the pastor know the story of how
it came into being?

[J1.3 Does the pastor claim personal ownership
of this Goal in his ministry setting?

1.4 Do the elders know what the Goal is?

[J1.5 Do the elders know the story of how it came into being?

1.6 Do elders claim personal ownership of the Goal
in their ministry setting?
I1... MINISTRY ADVANCEMENT

[02.1 what was your average weekend worship
attendance in 20067

[02.2 Does your church have a clearly defined purpose?

[02.3 Does your church have a strategy to achieve it?

[02.4 Does your church conduct an annual review
of your ministry plans?

[02.5 When was the last time your church completed
a profile of your community?
(demographics /population/need assessment)

[02.6 Do you have a way of measuring your
church’s impact on your community?

[02.7 Do you have an outreach strategy in
reaching your community?
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[02.8 Has your church determined its location

on the Church Life Cycle? [ ]Yes [] No [] Unsure
2.9 Are your leaders familiar with the CAR Model? [1ves [] No [] Unsure
[2.10 Have your leaders completed a SWOT analysis? [JYes [] No [] Unsure
O2.11 Has your church completed an NCD survey? [JYes [] No [] Unsure
[J2.12 Does your church use other tools in assessing

its effectiveness? [ ]Yes [] No [] Unsure
[02.13 Does your church have a strategy to participate

in church planting? [1Yes [] No [] unsure
[02.14 Does your church regularly pay into the

District Operating Budget (DOB)? [Jyes [] No [] Unsure
[02.15 What percentage of the church budget

is given to Canadian Ministries?
I11... MAKING DISCIPLES
[03.1 How many people came to Christ through the

ministry of your church in 2006?
[03.2 How many people were baptized in your

Church in 20067
[03.3 Do you have a strategy that brings newcomers

to a point of conversion? [1Yes [] No [] unsure
[03.4 Do you have a strategy that takes new believers

to maturity in Christ? [JYes [] No [] Unsure
1V... PASTORAL DEVELOPMENT
O4.1 Is the pastor part of a Strategic Peer Network? [JYes [] No [] Unsure
[J4.2 Does the pastor have a personal development plan? [JYes [] No [] Unsure
04.3 Does the pastor have an annual ministry plan? [JYes [] No [] Unsure
4.4 Do the elders conduct an annual ministry

review/evaluation of the pastor? [JYes [] No [] Unsure
04.5 Has the pastor completed a ministry match? [JYes [] No [] Unsure
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V... LEADERSHIP DEVELOPMENT
[05.1 Do you have an elder’s training strategy?

[05.2 Is there a process in place to evaluate
elders’ effectiveness?

[J5.3 can you identify key leaders in your church
who could help implement change?

[05.4 Do you have a strategy to identify train and
release lay leaders into ministry?

VI... GLOBAL MISSIONS

6.1 Do you have a plan to identify/deploy people
to serve in global ministries?

[J6.2 Does your church have a Global Point Person?
[J6.3 Does your church have an annual missions emphasis?
6.4 What percentage of your church budget* is given

to the Global Advance Fund?

(*minus capital building fund monies)

[J6.5 Does your church have a plan for partnering
with your C&MA Missionaries?
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