
 
 

TERMS OF THE PARTNERSHIP BETWEEN: 
 

THE WESTERN CANADIAN DISTRICT CONGREGATIONAL EFFECTIVENESS COACH 
 

AND 
 

______________________________________________ 
 

  
The commitment of the WCD Coach is to: 
 

1. Commit to a minimum of 1 on-site visit with the leadership team (Lead Pastor and elders) in year 
one of the Agreement. 

 
2. Provide a minimum of 3 telephone coaching calls with the Lead Pastor or Leadership Teams each 

year of the Agreement 
 
3. Network your church with strategic ministry resources and partners that will advance the church’s 

effectiveness.   
 
4. Provide information and access to appropriate coaching and training for pastoral staff and elders. 
 
5. Facilitate access to a Strategic Peer Network for the Lead and Staff Pastors. 

 
The commitment of the local church is to: 
 

1. Agree to reach for the Transformational Goal of 10% growth as measured by baptisms by 2010 
AD 

 
2. Agree to join the Pathway to Effectiveness for a minimum of 3 years.  
 
3. Include all relevant stakeholders in the process, such as pastors, board members and key 

persons of influence. 
 
4. Agree to report on basic statistics as requested by the Coach which reflect progress toward the 

Transformational Goal 
 

5. Facilitate access to a Strategic Peer Network for the Lead and Staff Pastors. 
 
Our joint commitment is to: 
 

1. Review our progress toward the 2010 goal on an annual basis and make appropriate changes as 
necessary to enable the church to reach its’ transformational goals. 
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