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SUMMARY OF WCD CHURCH EFFECTIVENESS TOOLS

AWARENESS

MINISTRY AWARENESS CHECKLIST

Leaders reflect upon areas of ministry necessary to becoming fully engaged in a pathway toward Church
Effectiveness. The checklist format provides a quick “fly over” approach for quick completion.

E I AGREEMENT

CHURCH EFFECTIVENESS PARTNERSHIP AGREEMENT

Leadership Teams can engage a District Church Effectiveness Coach to assist in Assessing their current
ministry effectiveness and in Advancing towards the District 2010 Transformational Goal.
PARTNERSHIP AGREEMENT TERMS OF REFERENCE

Terms of reference communicating the level of ministry coaching support churches can expect from their
District Church Effectiveness Coach through the Partnership Agreement. Obligations for churches are also
listed.

ALLIANCE LEADERSHIP TEAM COVENANT

Leadership teams covenant with each other, based on shared and common values, a level of
commitment to the realization of their team'’s vision, purpose, priorities and plans.

ASSESSMENT

THE CAR MODEL (BASED ON WORK OF GEORGE BULLARD)

Leaders are exposed to four organizational principles present in the church. Questions are provided to
help leaders determine which principle is currently influencing the future direction of their church.
(To be used in preparation for the Life Cycle Model)
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THE L1FE CYCLE MODEL (BASED ON WORK OF GEORGE BULLARD)

A model identifying the natural stages of a church’s life; from birth to adulthood to aging to death.
By applying lessons learned from the CAR MODEL, leaders can readily identify what stage their church is
currently at on the Life Cycle, with a basic introduction to “next steps” leaders can consider.

THE S.W.O.T. ANALYSIS TOOL

Leaders identify and list their church’s current internal Strengths and Weaknesses; and external
Opportunities and Threats to future ministry effectiveness.

MINISTRY MATCH

Leaders can identify their personal giftedness and orientation to leadership through completing an online
guestionnaire. This tool can be used in a group setting to identify and educate leadership teams in
working together through understanding each member’s leadership style and strengths. A personal or
team debrief of results is provided by a district coach upon request. Contact Connie at
cneumiller@cmawdo.org for more information.

NATURAL CHURCH DEVELOPMENT (NCD)

This is a survey that provides a health quotient for your church; with detailed analysis of the quality of
eight areas of church life. For more information consult www.ncdcanada.com. Contact Connie at
cneumiller@cmawdo.org if you would like support through completing the entire NCD process.

ADVANCEMENT

THE MINISTRY ADVANCEMENT PLAN (MAP)

A user friendly strategic planning tool designed to help leaders and teams Sense their Vision, State their
Purpose, Select their Priorities and Structure Plans to experience Church Effectiveness. Available
resources include:

FACILITATION GUIDE PARTICIPANTS WORKBOOK POWERPOINT

PRESENTATION

&
All Church Effectiveness Tools will be available under the RESOURCE section
on our District website www.cmawdo.org
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